
City of Lakewood Outcomes Based Evaluation System 
 

 
1. All agencies that are funded by the City of Lakewood and Pierce County and/or the City of Tacoma 

and are funded in an amount over $10,000.00 – the Pierce County Funder’s Group OBE System will 
apply. 

2. Agencies that are funded by the City of Lakewood (not Pierce County or the City of Tacoma) 
regardless of the funding amount, will be subject to a modified Outcomes Based Evaluation System.   

 
 
 Pierce County Funder’s Group – 

Outcomes Based Evaluation System 
City of Lakewood (modified) 
Outcomes Based Evaluation System 

Funding 
Level 

$10,000 or more Any funded amount 
 

Required 
Outcomes 

2 Outcomes and 1 Additional 
Performance Measure 

1 Outcome (from Pierce County Mandated 
Outcome catalog) and 1 Additional 
Performance Measure 

Reporting Annual Annual (modified) 
Will respond to simplified report format. 

40 point 
system 
applied 

Yes Yes 

Site 
Visits 

Yes Yes 

 
Agencies would be given two years to develop their Outcomes Based Evaluation System before their first 
report is due.  Agencies that can be “fast tracked” will be given one year.  (Fast Track will be agencies that 
have performed outcomes based evaluations before and will require little assistance developing their 
system).   
 
Agencies will be provided with technical assistance in the following areas: 
 

A. Tool Development (for tracking outcome indicators) 
B. Data Collection System (will be given a spreadsheet system) 
C. Training in Data Collection and How to Write the Annual Report 


